Organizations Today Face Unprecedented Challenges
Organizations today are surfing on the edge of chaos. Markets change faster and faster, unforeseen influences require quick adaptation, and organizations constantly need to be one step ahead and to reinvent themselves. Many businesses, including small and medium-sized businesses, are becoming global, helped by advances in connectivity and digitalization. This means that competitor profiles are constantly shifting and there is an increasing emphasis on innovation, cooperation and collaboration. Other challenges include an accelerating pace of change, complexity, uncertainty and the fast transition towards a creativity economy. The management dogmas of the past do not serve their purpose anymore; it is time to adopt new thinking, take a different type of action in organizations worldwide and make these organizations more human and fit for purpose. Organizations and societies are better able to adapt by taking a path based on values, integrity, purpose, compassion, continuous innovation and the commitment to make a positive difference and safeguard the future for subsequent generations.
Continuous learning and innovation are becoming progressively more important for sustainable performance. Engaged employees who feel passionate about their work create innovative cultures but can be held back by outdated management practices. Managers need to create the conditions for unleashing the power of human passion, wisdom and ingenuity. It is becoming apparent to CEOs, management thinkers and practitioners that we cannot use old solutions for new problems, as we have never experienced such a magnitude of changes before. There is a dramatic need for a shift to a new mindset and new management practices, what I call The Management Shift. The need for the shift in mindset and actions in turbulent times can be illustrated by this quote from Abraham Lincoln: "The dogmas of the quiet past are inadequate to the stormy present. The occasion is piled high with difficulty, and we must rise -with the occasion. As our case is new, so we must think anew and act anew."
